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SKINNING MACHINE TYPE:

MACHINE NUMBER: YEAR:

CUSTOMER:

DEALER/VENDOR:

Type sign 

TYPE: 206400
NO.: Number – year.
VOLT:
KW:
AMP:
DC:
AIR: Pressure 

7
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1 Caution

Read the users manual and safety instruction thoroughly.
Avoid standing too close to the machinery, when you connect the air
hose, the moving parts will react.
The Skinning Machine is only for skinning mink.
The operator must be instructed in how to use of the machine.

Notice following area:

1. Watch out for sharp spikes.
2. There is a risk for squeezing fingers in the skin holder 
3. There is a risk for perforation of arm or hand in grip arms
4. If the machine is used in the lowest position, and the cylinder is 

totally stretch out, there is a risk that the machine will overturn. 
5. With height adjustment remark the weight.

Special concerning Skinning Machine Light Oil

6. The air must be removed when refilling oil.
7. The machine must never lie down.
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2 Mounting

2.1 Placement
Place the Skinning Machine on the floor.
You can adjust the Skinning Machine in the height so it is possible to 
work standing or sitting.

Warning: Remark the weight of the machine.

It is possible to move the foot pedal in 2 positions, depending how the 
machine is used.

2.2 Connection
Air : the Skinning Machine require a air 

pressure on at least 7 bars and air supply on at 
least 90 – 100 l/min.
The air must be water free.

Warning: The moving parts can react, when the air is connected
To avoid this, the foot pedal shall stand in middle position.

Air tube and electrical wires shall be securely fixed without 
inconvenience for the operator, before using the machine.

To avoid stop, is it important that the air is clean and free from 
dust and rust from pipes.

3 Dismount

3.1 Taking down
When you move the machine disconnect the air.
Notice the weight 60/70 kg.
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4 System description

4.1 Introduction

The Skinning Machine can be used to skin mink.  The machine is very 

stable and easy to use.

There is a one-year warranty on the Skinning Machine. Defect parts can 

be replaced, if the defect can be assigned to a fabrication error, 

excluding defects coming from freight.

In case of irresponsible handling there is no warranty.

4.2 Construction

The Skinning Machine is made of electroplated steel.

The Skinning Machine is based on high quality components, like all 

other machines from the HG product line.

This results in a sturdy machine, where you are always guaranteed good 

results. 

4.3 Function
The Skinning Machine is used after the mink hind legs are released.
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4.4 Step by Step

1. After the hind part of the body has been loosened, the mink is placed 

with the belly side facing the machine, and the legs are placed in the 

clamp (nr. 1)

Warning: Sharp spikes

2. Grab the skin, which is manually pulled down towards the opening in 

the skin holder. (no. 2)

3. The foot pedal (no. 3) is activated and the skinning starts.

Warning: Risk for squeezing 

4. When the skinning process reaches the point where the front legs are 

pulled out of the skin, the grip arms (nr. 4) manually slide into 

position by using the handle on the right side of the machine. This 

must happen during the skinning process in order to avoid the body 

being torn apart.

Warning: There is a risk for perforation of arm or hand in grip arms

Nr.1

Nr.2

Nr.4 Nr.4

Nr.3



Skinning Machine 8 / 30
5. The process continues until the head, where lifting the food of the 

pedal lowers the skinning speed. At the same time you cut the ears 

and nose free.

6. Body and skin is removed by pressing the opposite side of the foot 

pedal, so that the machine automatically returns to starting position.

7. A new mink is placed and the skinning can restart.

5 Adjustment

5.1 Adjusting the Skinning Machine

The Skinning Machine can be adjusted to different sizes of mink.

Adjusting height : Loosen the handle (nr. 5) and set the        

machine to the wanted position.

Adjusting body holder : Can be adjusted according to the mink

size by loosing the 8mm wing nut which

is placed on the body holder (nr. 1)

Adjusting grip arms : The attaching mechanism is loosened and

the grip arms (nr. 4) can be adjusted , but 

have been pre-set from factory.

Adjusting foot pedal: Loosen screws and move the foot pedal

Nr.1

Nr.5

Nr.4
Nr.4
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5.2 Adjustment of body remover

Body remover´s throwing speed is adjusted with the throttle valve on the

cylinders, the screw on the throttle valve is screwed in to break the 

speed, and out to make it faster.

1. How fast arm should swing out.

2. How fast arm should swing in.

3. How fast jaw should close. 

4. How fast the jaw should open.

1 2

3

4
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6 Cleaning

6.1 Cleaning the Skinning Machine

The machine must be cleaned with air pressure, on a daily basis after 

use.

Once a year is should also be cleaned with heated soap water.

7 Lubricating

7.1 Lubricating the Skinning Machine.

All moveable parts must be lubricated once a year with a thin layer of oil or grease. Preferably 

more often 

8 Troubleshooting

8.1 Troubleshooting – in general

If the machine refuses to start:

 Check the air connection.

Only for Skinning Machine Light Oil

If there is air in the cylinder

 The machine goes forward and backs several times between top and 

bottom.
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10 Technical specifications

Compressor pressure : 7 bar

Airconsumption per mink : 37 litre.

Airlubrication oil : Statoil Hayden 10

Volume 5 litre

Measures

Oil

Length: 89 cm

Height: 64 cm

Width: 202-235 cm

Weight : 70 kg
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11 Pneumatic Diagrams

11.1 Pneumatic Diagram for the Skinning Machine Light Oil
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EC Declaration of Conformity

Hedensted Gruppen A/S
Vejlevej 15
Dk-8722 Hedensted
Tlf. 0045 7589 1244
Fax 0045 7589 1180

- Herewith declares that:

Skinning Machine Light Oil 2012
Type number - 206400

- is in conformity the provision of the Machinery Directive 
The Machinery Directive 2006/42/EF

- and furthermore declares that:
the following harmonised standards have been applied

DS/EN ISO 12100-1 :2005
DS/EN 60439-3    
DS/EN ISO 13857 :2008
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